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Expanding and Streamlining ADN-to-BSN 

	Purpose: Explore opportunities to initiate or improve ADN to BSN pathways, including concurrent enrollment models, through shared dialogue among campuses that are both in partnerships and those beginning to explore them.

	

	Guiding Questions:

	1. Where are you currently in the development or implementation of ADN to BSN pathways?
2. What are the key barriers or areas of support needed to begin or grow a partnership?
3. What models or ideas have you heard today that might be adaptable to your region?

	

	Group Reflections:

	Models or practices that stood out during discussion

	







	One opportunity we want to explore further

	







	One barrier or challenge that needs external support:

	











Curriculum, Financial Aid and Faculty

	Purpose: Identify strategies to better align curriculum, coordinate financial aid for ADN to BSN students, and develop solutions to support faculty recruitment, sharing and retention.

	

	Guiding Questions:

	1. What aspects of curriculum creates obstacles?
2. How could we streamline financial aid processes for students?
3. What ideas could help address shared faculty or strengthen the faculty pipeline?

	

	Group Reflections:

	Curriculum alignment issues or opportunities

	







	Financial aid coordination challenges or ideas shared

	







	Faculty-related barriers and possible joint solutions

	







	A strategy or approach we want to start tackling

	











Resources, Data Collection and Alignment 

	Purpose: Explore how collaborative can share infrastructure and expertise, improve access to meaningful data, and align strategies to support students and programs, regardless of current partnership status.

	

	Guiding Questions:

	1. What resources or services could be shared to increase efficiency or impact?
2. What types of data are currently collected, and how could they be used more effectively?
3. How could better alignment strengthen outcomes and planning?

	

	Group Reflections:

	Shared resource ideas or needs that emerged

	







	Gaps or challenges related to data collection or access

	







	One alignment opportunity discussed that could strengthen coordination

	







	An idea or action to take forward after today
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